MINUTES OF THE MEETING OF

ELMSTED PARISH COUNCIL ON 9th MAY 2024 HELD IN EVINGTON HALL
Present:

Cllr Burge (Chair)


Cllr J Argar




Cllr P Argar



Cllr Castle




Cllr Francesconi



Cllr Stanley


Cllr Wright

In attendance:
20 members of the public, Cllrs Carey, Hollingsbee and Martin and the Clerk
Cllr Burge welcomed everyone to the meeting.

	





To be actioned by

	1.
	Election of the Chairman and Vice-Chairman for the Council year 2024-25
	

	
	Cllr J Argar proposed that Cllr Burge be Chairman, Cllr Stanley seconded this.  Cllr Burge took the Chair.

Cllr Burge proposed that Cllr J Argar be Vice-Chairman, Cllr Stanley seconded this.


	

	2.
	Completion of the Declaration of Acceptance of Office Form by the Chairman
	

	
	The Chairman completed his Declaration of Acceptance of Office Form.

	

	3.
	To receive and approve apologies for absence.
	

	
	Cllr Francesconi had sent his apologies.
	

	4.
	To receive declarations of interest (Disclosable Pecuniary Interests and Other Significant Interests). The nature as well as the existence of any such interest must be declared.
	

	
	Cllr Wright declared a personal interest in Planning Application: PA/0471/FH due to the proximity of his home address to this application.
	

	5.
	To approve the minutes of the meeting held on 14th March 2024

	

	
	The minutes were signed as a true record.

	

	6.
	To discuss matters arising from the above minutes not covered by the agenda.
	

	
	There were no matters arising from the minutes that are not covered by the agenda.

	

	7.
	To receive a Report from District/County Councillors
	

	
	District Councillor Jennie Hollingsbee: Report has been circulated.  Jennie explained to the meeting that following the elections last year, Folkestone and Hythe District Council is under a Lib. Dem/Green administration supported by Labour and the Conservatives are a minority.  The regeneration of Folkestone is continuing with funds from the levelling up grant.
Otterpool Park is stalled currently while a new strategic partner is being sought.

Princes Parade plans have been halted.

District Councillor Elaine Martin:  The Levelling Up of Folkestone us due to be completed in 2025.  A GeoPark application has been supported for the area.
The Otterpool development aims to be carbon neutral.

County Councillor Susan Carey: A report has been circulated.  For the next Parliamentary elections, you will be voting for the Ashford MP as there has been a parliamentary boundary review following the decision to have an extra MP in Kent.

Lower Waltham Road has had to be closed due to the poor state of the road but no work could be undertaken due to standing water.  The works are now programmed and the road is officially closed for 15 days from 9th May.  

Road closures are plentiful this year and please continue to report all problems with the roads.

Some wildflower seeds are available that have been left over from Kent’s Plan Bee project.

A member of the public asked who they should contact regarding Folkestone and Hythe DC if their MP was in Ashford.  The member of public was advised that they should contact their own MP but often contacting Ward Members is beneficial.
	

	8.
	To have a questions and answers session with the Directors from “The Yard” CIC.
	

	
	The Directors of “The Yard” CIC:  Rebecca Smith, Simon Gunn, Paul Newton, Andrew Jenkinson and Ed Kyrke-Smith introduced themselves to the meeting.
The Board of Directors and Guy Holloway were asked the following questions, responses shown in italics:

What is the need and who are the beneficiaries of this project?

Paul Newton can see an immediate need at Bodsham but also from a wider area i.e. Schools that do not have a garden and cannot teach cookery skills.  There is confidence that there is need for this project having been speaking with local schools in the Folkestone and Hythe area.  It is essential for the restoration of children’s well-being, we are in a mental health crisis for Children and this will aid that issue.  Attendance at school is at all time low with 20% of children nationally not regularly attending school and this will go some way to make going to school a better option. Is there budgets and time in the curriculum to allow a visit to Bodsham during the normal week?  Can you really expect kids to be bussed in?

Yes, the reason that will work is because, once the idea of Forest Schools became a notion, schools found time for attending a Forest School from the budgets.  Cookery and food growth is not something currently being offered.  This will be offered to a small group of children, not a whole school at a time.
Where do you see the finances coming from?  What is the time scale you are working to?

There are many avenues we can approach because the concept targets sustainability, education, private resources, regeneration etc.

The Soil Association and Tim Smit from the Eden Project have given their endorsement and support by directing the group towards different avenues for funding.
The sum required seems huge...

We have looked realistically at the costs and how the different avenues can be reached.  We have met with financiers but we have an unknown time scale.  We have priced the project at £2k/square metre and we believe this is realistic pricing.
How many grant authorities have you applied to?

None to date but we have spoken with private equity groups and we have submitted 2 executive summaries.
Despite asking several times to see your draft Business Plan, why are we not being allowed to see it?

So far, the business plan is not complete.
You say you are transparent but no plan has been made available, even in draft form.  What have the directors invested?

The Directors have given their time and effort to this project.  The draft build cost is nearly there but the draft business plan is not yet available.
The CIC was established last May but there is still no Business Plan?

We recognise that the tenants only left the Pub last August and then we sent out a letter to reassure residents.

When will you have raised enough funds to be able to open the pub?

We are only in the development phase and we cannot give a timescale until we have reached the delivery phase.  In the first year we are gathering costs, once we have a funder then that decides that the development phase can go ahead.
	

	
	What is the time-frame?

We need community buy-in, planners to be on-board, the Listed Building consent.  This is in the infancy stages still.

Can you phase the project?

No, we need consents in place.
How long before you will raise the funds?

The pub is up for sale, we have to buy that.  No money usually changes hands in these situations until the permissions are all in place.
So the CIC won’t buy the pub until planning permissions have been given.  If you are unsuccessful, will you walk away? 
Yes, but it would hopefully have outline planning consent but it will have fallen into disrepair and it already doesn’t meet the regulations.
Hospitality related projects are notoriously expensive and the design needs work.  The revenue and running cost is high for this and if the model and the design work then we can turn that into a revenue model.  The fundamental conversations need to take place to ensure the building survives for another 30-40 years.  This comes together with capital money/investment.  This will be a non-profit operating model with parents of the school children contributing to the model as they stop for a croissant and a coffee.
The vision could easily become the enemy of the good.  The Pub is likely to not open for 5 years.
If planning is not achieved within 12 months we will have to rethink.  If funding is not secured in 2 years, again we would need to rethink.

If the model works, a 3-4 year programme would be short in its whole future of 30-40 years.  We need to spend time working out the business models.  All projects worked with Roger de Haan are successful.  This does not have such backing.  The community has to come together to make this work.  The area is unique and we want to get involved.  The directors are putting their weight behind the project as is Guy Holloway.

What happens if you don’t raise the funds?

If we fail you will be left with a dilapidated building and that is the issue.
If you had planning for the whole thing then could you phase the project?  
 It will take significant investment to get the pub up to scratch.
We are not a pub chain; we are not looking at the pub.  We are Kent School of Food.  

Do you have approval from the Council to use the site in a teaching capacity?  
No site access is required by the school and the plans do not impact on the Local Authority.

A CIC has a legal duty to benefit the community; therefore the CIC should have concern for the Pub.  On the Just Giving page it does not say that the property owner owns the property and that she is going to sell the pub to the CIC.  Ex-director beneficiaries must be disclosed.

What are the parking plans?

There is a car park proposed for 16 vehicles but we may be able to add in another row to make that 24 if Kent Highways allow reversing onto a highway.  Parents park on the frontage and we need to resolve the issues we will be looking at a travel plan for the school.  We will discuss parking with the community.

With 36 covers you need space for 20 vehicles including staff as a minimum.

So, you are not constrained by commerciality but where are you on practicality?

Running a charitable organisation we still need to be commercial as we need to make the extra 20%.  For the plan to work we need to resolve the concept of travel demands.  We are still in an infancy stage and we want the community to come along with us.

Please email us with any further questions.
Thank you for attending.

	

	9.
	Public session: To receive questions and comments from the public on any agenda item.
	

	
	There is a tree on a telephone wire along the bottom road.  This needs reporting.
	

	10.
	To confirm eligibility to use the General Power of Competence.
	

	
	The Parish Council has a Clerk holding a recognised professional qualification (Certificate in Local Council Administration - CiLCA) and the Council meets the electoral mandate of having at least two thirds of the council elected, the Parish Council is eligible to use the General Power of Competence.
Resolved That having met the conditions of eligibility as defined in the Localism Act 2011 and SI 965 The Parish Councils (General Power of Competence) (Prescribed Conditions) Order 2012, the council adopts the General Power of Competence from 9th May 2024 until the next relevant Annual Meeting of the Council.

	

	11.
	Appointment and scope of the Internal Auditor.
	


	
	The meeting was circulated with the Clerk’s recommendations regarding the Internal Auditor for 2024-25.  The Parish Council approved that Mrs Lister should be appointed as the Internal Auditor for 2024-25.

	

	12.
	To review the effectiveness of the system of Internal Controls: Councillors are asked to consider the Statement of Internal Control in support of the Annual Governance Statement.
	

	
	The Parish Council reviewed the effectiveness of the system of Internal Controls.

	

	13.
	Financial matters:

a) To approve the following financial documents:

i. To receive the end of year accounts
ii. To confirm that the Council can certify itself as exempt from the “limited assurance review” and  complete the Certificate of Exemption
iii. To receive the report from the Internal Auditor
iv. To approve the Annual Governance Statement 2023/24, section 1 of the AGAR for the year ending 31 March 2024.
v. To consider the Accounting Statements 2023/24 and approve the Accounting Statements 2023/24, section 2 of the AGAR for the year ending 31 March 2024 and the supporting Bank Reconciliation as at 31st March 2024 and the explanation of significant variance from 2022-23 to 2023-24.  To ensure the Accounting Statements 2023/24 are signed and dated by the person presiding at the meeting.
b) To note/authorise the following:

i. To note the Parish Council’s financial position, Chair to initial bank statement.
ii. To authorise any payments

	

	
	a) To approve the following financial documents:

i. To receive the end of year accounts
The Parish Council received the end of year accounts.
ii. To confirm that the Council can certify itself as exempt from the “limited assurance review” and  complete the Certificate of Exemption
The Parish Council confirmed that it can certify itself as exempt from the limited assurance review and completed the Certificate of Exemption.
iii. To receive the report from the Internal Auditor
The Parish Council received the report from the Internal Auditor.
iv. To approve the Annual Governance Statement 2023/24, section 1 of the AGAR for the year ending 31 March 2024.
The Parish Council approved the Annual Governance Statement 2023/24 and this was completed and signed by the Chairman and the Clerk.
v. To consider the Accounting Statements 2023/24 and approve the Accounting Statements 2023/24, section 2 of the AGAR for the year ending 31 March 2024 and the supporting Bank Reconciliation as at 31st March 2024 and the explanation of significant variance from 2022-23 to 2023-24.  To ensure the Accounting Statements 2023/24 are signed and dated by the person presiding at the meeting.
The Parish Council considered and approved the Accounting Statement 2023/24 and the supporting Bank Reconciliation and explanation of significant variance.  The Accounting Statement was signed by the Chairman.
b) To note/authorise the following:

i. To note the Parish Council’s financial position, Chair to initial bank statement.
The financial position as at 30th April 2024 was noted and the bank statement initialled.
ii. To authorise any payments
The Parish Council authorised the payments due.


	

	14.
	To agree payment to the Joint Asset Management Group, £1400 as a one off payment this year to cover historical expenditure, going forward it is anticipated, Elmsted will pay circa £900.00 per annum, Hastingleigh PC paying the insurance and field rent independently so their contribution is £700 per annum.  Expected Joint Asset Management expenditure is £1440.00
	

	
	It was agreed that a payment should be made to the Joint Asset Management Group, £1400 as a one off payment this year to cover historical expenditure.  A cheque was signed for £900, £500 to follow.
	

	15.
	To agree and adopt the Joint Asset Management Open Space Policy.
	

	
	The Parish Council agreed and adopted the Joint Asset Management Open Space Policy.
	

	16.
	To review Financial Regulations, Standing Orders, Asset and the Risk Assessment, and confirm arrangements for insurance cover in respect of all insured risks
	

	
	The Parish Council reviewed the Financial Regulations, Standing Orders, Asset and the Risk Assessment, and confirmed arrangements for insurance cover in respect of all insured risks

	

	17.
	Review of the Council’s and/or staff subscriptions to other bodies i.e. KALC/ACRK
	

	
	The Parish Council reviews the Council’s subscriptions to other bodies and agreed to continue with KALC and CPRE.
	

	18.
	Review of the Council’s complaints procedure;
	

	
	The Parish Council reviewed the Council’s complaints procedure.  No amendments were necessary.

	

	19.
	Review of the Council’s policies, procedures and practices in respect of its obligations under freedom of information and data protection legislation (see also standing orders 11, 20 and 21);
	

	
	The Parish Council reviewed its policies procedures and practices in respect to its obligations under the freedom of information and data protection legislation.  No amendments were necessary.
	

	20.
	Review of the Council’s policy for dealing with the press/media;
	

	
	The Parish Council reviewed its policy for dealing with the press/media.  No amendments were necessary.
	

	21.
	Review of the Council’s employment policies and procedures;
	

	
	The Parish Council reviewed its employment policies and procedures. No amendments were necessary.
	

	22.
	To consider any changes to the Risk Assessment.
	

	
	The Parish Council considered any changes to the Risk Assessment.   No amendments were necessary.
	

	23.
	Planning matters: to approve the responses to any recent planning applications.
	

	
	The Parish Council discussed Planning Applications: 24/0471/FH and 24/0192/FH,
An objection response for spasmodic and over-development of the site.  The District Councillor will call this in to Planning Committee for decision if the Planning Officer is minded to approve the application.

No objections were raised to 24/01492/FH
	

	24.
	Any Other Business (for information purposes only):
	

	
	There was no other business to be discussed.
	

	25.
	Determining the time and place of ordinary meetings of the Council up to and including the next annual meeting of the Council. 
	

	
	Thursday 12 September 2024
Thursday 12 December 2024
Thursday 13 March 2025
Thursday 8 May 2025

	

	26.
	Date of next meeting 
	

	
	12th September 2024
	


Signed: …………………………………………………………………

Date: ………………………………………………………………..

